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Review of Tennessee Board of Regents Compensation

Principles of Compensation:

O

@]

Compensatioﬁ Plans are required of all institutions.

Input is provided from campus committees with significant
representation from faculty.

The Board of Regents’ responsibility to approve pay
increases resulted from an amendment in the State of
Tennessee’s 1999-2000 appropriations bill on compensation.
A Board Committee on Compensation was formed to
analyze and recommend action on the pay increases to the
full Board.

The higher education community uses other higher
education peers for competitive comparisons.

Pay increases are intended to ‘bring salaries for faculty and

. staff to peer levels and/or market targets, consistent with

availability of funds.

Recruitment of New College Presidents’ requires a national
survey of higher education salaries to determine competitive
compensation packages




TBR Faculty and Staff:

1. Pay increases are essential in offering competitive pay that attracts and retains the
best faculty and staff and protecting Tennessee from falling further behind the
national and regional salary averages. An investment in our employees is
considered an investment in our state’s future economic growth and prosperity.

2. Payincreases are intended to bring salaries for faculty and staff to peer levels and/or
market targets, consistent with availability of funds. Of the 2.5 million eqmty
dollars and 2.2 million in merit (4.7 in million in merit and equity) increases in.
2005-06, approximately 50% equity dollars ($1,197,519) were given to faculty. In
addition to the 50%, promotional mcreases for faculty of over $750,000 were
awarded.

3. The Tennessee Board of Regents institutions have developed compensation plans
with significant input from campus committees and representation from faculty.
Adjustments are recommended by each institutional president according to its
unique mission and compensation plan, reviewed by TBR staff, and approved by the
full Board. Some institutions have contracted with external resources to develop
their plans for intemal review. All collect data from the College and University
Persomnel Association (CUPA), the Board of Regents, and other institutions, and the
local marketplace to ensure validation points along the way to set projections and
goals. ‘

4. A system wide non-exempt (clerical and support) pay plan was developed by the |
_TBR staff in consultation with a committee of system wide campus representation
and all institutions had implemented the plan by July 1, 2005. :

5. Compensatlon Plans are required of all institutions. Final authority for approval of '
pay increases rests with the full Board of Regents following a recommendation by
the Chancellor. The Board of Regents® responsibility to approve pay increases
resulted from an amendment in the State of Tennessee’s 1999-2000 appropriations. -
bill on compensation. State law requires each institution to have a compensation
plan for faculty and staff. The legislative amendment also requires that the
individual salary increases be provided to the Office of Legislative Budget Analysis
and the Commissioner of Finance and Administration.

6. A Board Committee on Compensation was formed to analyze and recommend
action on the pay increases to the full Board. Compensation Guidelines were
approved by the full Board at its March 24, 2000 Board meeting.

7. A TBR compensation calendar has been developed, along with an executive .
summary informational report, to present the types of salary transactions subject to
approval by the Chancellor and the Board and reportable to the Legislative Budget
Office, e.g, merit, equity, reclassification, degree adjustment, faculty promotions,
and appomtments over $75,000. .

8. The Committec on Compensation reviews the pay plan methodologies employed by
the institutions in June each year, evaluates the collective impact of the institutional
pay increases, and reviews by individual the proposed salaries. The Committee’s
recommendation is then presented to the full Board for approval of the individual
campus increases in September each year. Equity and merit increases are considered
anmually. Other reportable categories ars reported quarterly.




TBR Executive Compensation:

. Attached are worksheets detailing the salary recommendations for presidents and
directors. The increases were reviewed by the Committee on Compensation and
approved by the full Board at its Fall 2005 meeting. TBR Staff developed the
presidents and directors pay plans. The Committes on Compensation was provided
the plan for review of TBR. executive compensation similar to all other TBR
employees. Individual recommendations for salary increases in the executive
compensation plans are approved by the full Board similar to all other TBR.

employees.

. The Tennessee Higher Bducation Commission determined the new peers for college
presidents independent of the Board of Regents, and salaries of the presidents were
not a factor used to determine the peers. The university presidents pay plan was
updated based on the new Tennessee Higher Education Commission (THEC)
fundmg peers. The community college pres1dents and the TTC directors are placed
in tiers accordmg to budget and enrollment size. Recruitment of New College
Presidents requires a national survey of salaries to determme competitive
compensation packages

. The target salary levels for all presidents and directors are set at 90% of peers.
. Equity increases- are to be phased in over a two-year period. For the 2005-06 year,

increases were limited to one-half of the gap or 5%, whichever is greater. The
remaining amount is proposed to be granted in the following fiscal year.




Tennessee Board of Regents
T 1415 Murfreeéboro Road - Snite 350 - Nashville, Terinessee 37217-2833
(615) 366-4400 FAX (615) 366-4464 .

MEMORANDUM

TO: Members of the Tennessee Board of Regents

FROM: Charles W. Manning, Chmce%

SUBJECT:  Executive Level Compenéaﬁon

DATE:  September 14, 2005

Attached are worksheets detailing the salary recommendations for presidents and :
directors that will be presented to the Board for approval, retroactive to July 1, 2005. The
university presidents pay plan was updated based on the new THEC funding peers. The
.community college presidents and the TTC.directors are placed-in tiers according to
budget and enrollment size. The target salary levels for all presidents and directors are
set at 90% of peers. ‘ '

I am recommending that the equity increases be phased in over a two-year period. For
the current year, increases would be limited to one-half of the gap or 5%, whichever is
greater. The remaining amount would be granted in the following fiscal year. Expense
allowances are recommended to remain at current levels. B

Attachments

Austin Peay State University » East Tennessee State University + Middle Tennessee State University » Tennessee State University
Tennesses Technological University » University of Memphis » Chattanooga State Technical Community College
Cleveland State Community College * Colnmbia State Community College » Dyersburg State Community College
Jackson State Community College * Motlow State Community College « Pellissippi State Technical Community College
Roane State Community College + Southwest Teanessee Community College + Valunteer State Community College
Walters State Community College * Nashville State Technical Community College « Northeast State Technical Commumity College
The Tennessee Technology Centers

An Equal Opportunity / Affirmative Action Employer
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